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Who  we  are
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” Helping  clients  to  integrate  social  impact  pracAces  into  
their  work  so  that,  together,  we  are  growing  an  inclusive  
African  economy
-‐  Greater  Capital

A  SOCIAL  
ENTERPRISE

PART  OF  THE  
GREATER-‐GOOD  

GROUP



What  we  Offer
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TRUST	  TEAM	  CONNECT	  INSIGHT	  SOLID	  



Gabon	  
Congo	  

Brazzaville	  

Kenya	  

Namibia	  
Botswana	  

Zimbabwe	  

Malawi	  

Mozambique	  

Swaziland	  

South	  Africa	  

Lesotho	  

Where  we’ve  worked  
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Who  we’ve  worked  with
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INTERNATIONAL	  
AGENCIES	  

MINING	  &	  
RESOURCES	  

CIVIL	  	  
SOCIETY	  

CONSUMER	  
GOODS	  

BEVERAGES	  
RETAIL	  

ICT	  

MEDIA	   HEALTH	  &	  
PHARMACEUTICAL	  

CONSTRUCTION	  &	  
ENGINEERING	   TRANSPORT	  

HOSPITALITY	  

ENERGY	  
LEGAL	  

SOCIAL	  
ENTERPRISE	  EDUCATION	  

FINANCIAL	  
SERVICES	  



RelaAonship  with  Cadiz  Asset  Management
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Recommended  impact  investment  process  

Impact  Strategy  &  
Requirements

Desk-‐based  sector  
research

Theory  of  change  
development

  Investment  Sourcing

IdenAficaAon  of  
investees

Due  Diligence

Desk-‐based  research:  
applicaAon  review

IniAal  Screening

On-‐site  assessment

Analysis

Profile  Development

PresentaAon  of  
recommendaAons

Final  selecAon  of  
investees

Investment

Develop  impact  
deliverables

Investment  by  Fund

EvaluaAon  &  ReporAng

Receive  investee  
progress  reports

Analysis  &  evaluaAon

Prepare  bi-‐annual  
report
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Fund  Social  Performance  ObjecAves
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•  High  Impact  Fund

From  incepAon  to  June  2015,  Fund  had  
structured  over  R  1.2  billion  in  impact  
investments



Fund  goals:

•  Target  enterprises  delivering  
measurable  social  impact

•  Promote  SME/SMME  development  &  
entrepreneurship

•  Support  job  creaAon
•  Link  previously  disadvantaged  groups  
to  formal  economy





•  Enterprise  Development  Fund

From  incepAon  to  June  2015,  Fund  had  
structured  over  R  130  million  in  
investments



Fund  goals:

•  Target  black-‐owned  enterprises
•  Promote  entrepreneurship

•  Support  job  creaAon
•  Link  previously  disadvantaged  groups  
to  formal  economy







Fund  Social  Performance  ObjecAves  
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Millennium	  Development	  Goals	   SA	  Nat’l	  Development	  Plan	   CADIZ	  HIGH	  IMPACT	  FUND	  

1.	  Eradicate	  poverty	   Job	  creaZon,	  promote	  SMME	  
growth	  

Pro-‐poor	  microfinance	  
investment	  

2.	  Promote	  gender	  equality	  
and	  empower	  women	  

Reduce	  violence	  against	  women	   Pro-‐poor	  microfinance.	  99%	  of	  
clients	  are	  women	  	  

3.	  Improve	  maternal	  health	   Improved	  health	  for	  all	   HIV	  life	  insurance	  investment	  
improved	  client	  CD4	  count	  

4.	  Achieve	  universal	  primary	  
educaNon	  

Universal	  quality	  educaZon	   -‐	  

5.	  Reduce	  child	  mortality	   Strengthen	  community-‐level	  
pediatric	  care	  

-‐	  

6.	  Combat	  HIV/AIDS,	  malaria	  
and	  other	  diseases	  

Reduce	  HIV	  infecZon	   HIV	  life	  insurance	  business	  
strong	  ARV	  adherence	  

7.	  Ensure	  environmental	  
sustainability	  and	  create	  a	  
global	  partnership	  for	  
development	  

Improve	  natural	  resource	  
management;	  reduce	  cost	  of	  
electricity	  &	  basic	  energy	  
services	  

Waste	  management	  
investment.	  Affordable	  housing	  
companies	  using	  “green”	  
features	  



Fund  Social  Performance  ObjecAves  –  Sectoral  Focus
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•  Both  funds  target  sectors  likely  to  promote  SME/SMME  growth,  and  include  previously  disadvantaged  
and  low  income  groups  as  owners,  customers,  employees  etc.




Sector	   High	  Impact	  Fund	   Enterprise	  

Development	  Fund	  

Affordable	  Housing	   40%	   29%	  

Chemical	  import	  &	  
distribuZon	  

-‐	   2%	  

HIV	  Health	  Insurance	   7%	   -‐	  

ICT	   3%	   14%	  

Microfinance	   1%	   24%	  

Retail	   -‐	   6%	  

SME	  Finance	   16%	   13%	  

Transport	   23%	   11%	  

Waste	  Management	   -‐	   1%	  



Enterprise  Development  Fund  –  Social  Performance  at  a  Glance
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Average	  cost	  per	  
job	  supported	  

enterprises	  

Focus  on  support  and  
growth  of  black-‐
owned  enterprises





Measuring  the  “impact”  in  impact  investment:  Microfinance
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•  Founded  in  1994,  this  MFI  uses  Grameen  Bank  model  to  empower  women  
living  in  South  Africa’s  rural  areas  with  microfinance  and  HIV/AIDS  prevenAon  
training

  







Measuring  the  “impact”  in  impact  investment:  Microfinance
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Below	  naZonal	  poverty	  line	   Below	  food	  poverty	  line	  
1st	  loan	  microfinance	  clients	   56%	   33%	  
African/Black	  &	  Coloured	  populaZon	   42%	   25%	  
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Percent	  of	  microfinance	  clients	  vs.	  African/Black	  
populaNon	  living	  in	  poverty	  



Measuring  the  “impact”  in  impact  investment:  Microfinance
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R  50.9  million  in  client  savings  at  June  2015



R0	  

R1,000	  

R2,000	  

R3,000	  

R4,000	  

1	  to	  3	   4	  to	  6	   7	  to	  9	   10+	  
Client	  loan	  cycle	  

Growth	  in	  SMME	  value	  and	  loan	  amount	  -‐	  Dec	  2014	  

SMME	  value	  

Loan	  amount	  
I	  love	  [this	  company]!	  They	  
really	  help,	  and	  being	  a	  part	  
of	  it	  teaches	  you	  business	  
skills! 

Growth	  in	  micro-‐enterprise	  value	  and	  Loan	  amount	  

Microenterprise	  value	  

Loan	  amount	  



Lessons  &  Areas  for  Future  Work





•  Clear  intenAon  that  captures  the  fund’s  mission  &  
investee  intenAon  to  inform  indicators



•  Social  performance  is  as  important  as  financial  
performance  and  should  be  reflected  in  agreements    



•  Means  of  verificaAon  should  be  agreed  on  as  well  



•  Standardise  as  far  as  appropriate


•  Outputs  vs.  outcomes  vs.  impact



•  Cost  and  who  should  pay


•  Feedback  loops  &  improvement  to  outcomes  &  
operaAons
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Thank  you
Refilwe  Mokoena
t.  021  685  9780  I  e.  refilwe@ggsa.co.za



