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FInancing	
  Social	
  &	
  Environmental	
  Issues:	
  	
  
Capital	
  needed	
  at	
  scale	
  across	
  sectors	
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  Source:	
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  of	
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  Review	
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  es,mates”,	
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Capital	
  Seeking	
  Opportuni,es:	
  	
  
Blended	
  impact	
  and	
  financial	
  returns	
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  Source:	
  JP	
  Morgan	
  and	
  GIIN(2015)	
  Eyes	
  on	
  the	
  Horizon.	
  	
  



Business	
  Models	
  with	
  Impact:	
  	
  
Social	
  enterprises	
  with	
  improved	
  outcomes,	
  scale	
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  Source: Root Capital, Farm Shop, Bridge International Academies, M-Kopa 



Defining	
  Impact	
  Inves,ng	
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Intention Return
 Expectations

Impact 
Measurement

Range of Asset 
Classes & Returns 

“Impact investments are investments made into companies, 
organizations, and funds with the intention to generate social 

and environmental impact alongside a financial return.”
- Global Impact Investing Network



Impact	
  Inves,ng	
  Ecosystem	
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  Source: G8 (2014) Invisible Heart of Markets 



Situa,ng	
  Impact	
  Inves,ng	
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Source: Harji and Jackson (2012) “Accelerating Impact: Achievements, Challenges and What’s Next in Building 
the Impact Investing Industry.” 

Diverse	
  Ecosystem	
  



Investment	
  deal	
  sizes	
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  Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2016)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  Southern	
  Africa	
  



Current	
  Ac,vity:	
  Overall	
  Trends	
  

1.  Impact	
  inves,ng	
  has	
  gained	
  impressive	
  trac,on	
  and	
  visibility	
  
across	
  the	
  public,	
  private	
  and	
  social	
  sectors	
  

2.  Uneven	
  development	
  across	
  regions,	
  with	
  significant	
  varia,on	
  
depending	
  on	
  countries	
  (even	
  within	
  regions)	
  

3.  Con,nued	
  emphasis	
  on	
  the	
  ‘supply	
  side’,	
  to	
  generate	
  
momentum,	
  leadership	
  and	
  resources	
  (e.g.	
  founda,ons)	
  

4.  Funds	
  remain	
  a	
  prominent	
  channel,	
  alongside	
  direct	
  
investments	
  and	
  innova,ve	
  products	
  

5.  New	
  data	
  on	
  on	
  selected	
  regions,	
  sectors	
  and	
  asset	
  classes	
  

6.  Sector-­‐specific	
  approaches	
  are	
  increasingly	
  important	
  

7.  Constrained	
  pipeline	
  of	
  opportuni,es	
  (e.g.	
  de-­‐risked,	
  validated)	
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Current	
  Ac,vity:	
  Overall	
  Trends	
  

11	
  



Current	
  Ac,vity:	
  Investor	
  Trends	
  

•  Sub-­‐Saharan	
  Africa	
  as	
  a	
  key	
  market,	
  with	
  highest	
  growth	
  
expecta,ons/alloca,ons	
  in	
  the	
  coming	
  year	
  

•  Private	
  debt	
  &	
  private	
  equity	
  dominate	
  (asset	
  classes)	
  

•  Mature	
  stage,	
  private	
  companies	
  dominate	
  (lifecycle)	
  

•  Growth	
  sectors:	
  energy,	
  food	
  &	
  agriculture,	
  health,	
  
educa,on,	
  financial	
  services	
  (excluding	
  microfinance)	
  

•  Challenges:	
  lack	
  of	
  appropriate	
  capital	
  across	
  risk/return	
  
spectrum,	
  lack	
  of	
  quality	
  opportuni,es	
  with	
  track	
  record	
  

12	
  Source:	
  JP	
  Morgan	
  and	
  the	
  GIIN	
  (2015)	
  Eyes	
  on	
  the	
  Horizon.	
  



Regional	
  Trends:	
  West	
  Africa	
  
•  The	
  impact	
  inves.ng	
  industry	
  in	
  West	
  Africa	
  is	
  small,	
  but	
  growing	
  

–  	
  46	
  investors	
  are	
  ac,ve	
  regionally:	
  14	
  DFIs	
  and	
  32	
  other	
  investors	
  
–  Study	
  includes	
  direct	
  impact	
  investments	
  made	
  by	
  11	
  DFIs	
  and	
  26	
  non-­‐DFIs	
  in	
  the	
  

region	
  totaling	
  USD	
  6.8	
  billion	
  between	
  2005	
  and	
  mid-­‐2015.	
  
–  7	
  DFIs	
  have	
  deployed	
  97%	
  of	
  the	
  total	
  impact	
  capital	
  in	
  West	
  Africa.	
  	
  

•  More	
  than	
  half	
  of	
  all	
  impact	
  capital	
  deployed	
  is	
  in	
  Nigeria	
  and	
  Ghana	
  
–  Nigeria,	
  accoun,ng	
  for	
  80%	
  of	
  the	
  region’s	
  GDP,	
  has	
  received	
  the	
  largest	
  amount	
  

of	
  impact	
  capital	
  (29%)	
  	
  
–  Ghana	
  has	
  received	
  nearly	
  as	
  large	
  a	
  share	
  of	
  impact	
  investment	
  (25%)	
  despite	
  

only	
  accoun,ng	
  for	
  5%	
  of	
  West	
  Africa’s	
  GDP,	
  reflec,ng	
  its	
  business-­‐	
  friendly	
  
policies.	
  	
  

•  Energy,	
  manufacturing,	
  infrastructure,	
  and	
  financial	
  services	
  have	
  aAracted	
  
the	
  most	
  impact	
  inves.ng	
  capital	
  

•  Both	
  DFI	
  and	
  non-­‐DFI	
  investors	
  invest	
  most	
  of	
  their	
  capital	
  through	
  debt,	
  
though	
  non-­‐DFIs	
  use	
  other	
  instruments	
  far	
  more	
  than	
  DFIs	
  

•  The	
  ecosystem	
  of	
  enterprise	
  and	
  investor	
  support	
  organiza.ons	
  is	
  growing,	
  
but	
  remains	
  underdeveloped	
  

13	
  Source:	
  Dalberg	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  West	
  Africa	
  



Regional	
  Trends:	
  East	
  Africa	
  
•  East	
  Africa	
  is	
  one	
  of	
  the	
  centers	
  of	
  global	
  impact	
  inves.ng	
  

–  More	
  than	
  USD	
  9.3	
  billion	
  has	
  been	
  disbursed	
  in	
  the	
  region	
  through	
  by	
  more	
  than	
  
1,000	
  direct	
  deals	
  

–  155	
  impact	
  investors	
  currently	
  manage	
  203	
  ac,ve	
  investment	
  vehicles	
  in	
  the	
  
region,	
  and	
  many	
  more	
  are	
  considering	
  the	
  region	
  for	
  future	
  commitments	
  

•  Kenya	
  is	
  the	
  regional	
  hub	
  of	
  East	
  African	
  impact	
  inves.ng	
  
–  At	
  least	
  48	
  impact	
  fund	
  managers	
  have	
  staff	
  placed	
  in	
  Nairobi,	
  which	
  is	
  more	
  than	
  

three	
  ,mes	
  as	
  many	
  local	
  offices	
  as	
  in	
  any	
  other	
  country	
  in	
  the	
  region.	
  	
  
–  Almost	
  half	
  of	
  the	
  USD	
  9.3	
  billion	
  in	
  impact	
  capital	
  disbursed	
  in	
  East	
  Africa	
  has	
  

been	
  in	
  Kenya—more	
  than	
  triple	
  the	
  amount	
  deployed	
  in	
  each	
  of	
  Uganda	
  and	
  
Tanzania,	
  the	
  countries	
  with	
  the	
  next	
  highest	
  amounts	
  at	
  around	
  13%	
  and	
  12%	
  
respec,vely.	
  

•  Throughout	
  the	
  region,	
  DFIs	
  have	
  provided	
  the	
  vast	
  majority	
  of	
  impact	
  
capital	
  to	
  date,	
  accoun.ng	
  for	
  more	
  than	
  85%	
  of	
  disbursements.	
  	
  

•  Most	
  East	
  African	
  impact	
  investors	
  work	
  across	
  the	
  region,	
  and	
  many	
  look	
  
beyond	
  East	
  Africa	
  to	
  Sub-­‐Saharan	
  Africa	
  and	
  other	
  regions	
  of	
  the	
  world.	
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  Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  East	
  Africa	
  



Regional	
  Trends:	
  Southern	
  Africa	
  
•  South	
  Africa	
  is	
  the	
  largest	
  market,	
  with	
  a	
  par.cularly	
  ac.ve	
  set	
  of	
  domes.c	
  South	
  

African	
  DFIs	
  that	
  fund	
  South	
  African	
  enterprises.	
  	
  
–  Over	
  half	
  of	
  the	
  USD	
  16.7	
  billion	
  in	
  DFI	
  impact	
  capital	
  disbursed	
  in	
  Southern	
  Africa	
  is	
  in	
  South	
  

Africa—more	
  than	
  triple	
  that	
  deployed	
  in	
  both	
  Zambia	
  and	
  Mozambique.	
  
–  South	
  African	
  DFIs	
  have	
  disbursed	
  more	
  than	
  USD	
  14.4	
  billion	
  across	
  6,800	
  transac,ons	
  to	
  

South	
  African	
  companies.	
  Broad-­‐based	
  Black	
  Economic	
  Empowerment	
  (BBBEE)	
  ini,a,ves	
  are	
  
closely	
  linked	
  to	
  domes,c	
  DFI	
  ac,vity	
  within	
  South	
  Africa.	
  

•  The	
  majority	
  of	
  impact	
  capital	
  has	
  come	
  from	
  interna.onal	
  DFIs	
  and	
  a	
  range	
  of	
  non-­‐
DFI	
  impact	
  investors.	
  	
  

–  In	
  total,	
  non-­‐DFI	
  investors	
  have	
  closed	
  more	
  than	
  500	
  deals	
  and	
  disbursed	
  USD	
  5.7	
  billion.	
  
However,	
  the	
  ten	
  largest	
  transac,ons	
  account	
  for	
  over	
  USD	
  3	
  billion	
  of	
  capital	
  disbursed.	
  	
  

–  Interna,onal	
  DFIs	
  have	
  closed	
  more	
  than	
  650	
  deals	
  and	
  disbursed	
  USD	
  16.7	
  billion.	
  	
  
–  Larger	
  than	
  either	
  of	
  these	
  categories	
  of	
  actors	
  alone,	
  domes,c	
  South	
  African	
  DFIs	
  have	
  

closed	
  more	
  than	
  7,500	
  deals	
  and	
  disbursed	
  USD	
  17.1	
  billion	
  throughout	
  the	
  region.	
  	
  

•  For	
  non-­‐DFI	
  investors,	
  agriculture	
  and	
  financial	
  services	
  have	
  seen	
  the	
  largest	
  number	
  
of	
  deals.	
  Housing,	
  energy,	
  and	
  ICT	
  are	
  also	
  popular	
  sectors.	
  	
  

•  For	
  DFIs,	
  financial	
  services	
  and	
  manufacturing	
  are	
  the	
  most	
  popular	
  sectors	
  in	
  terms	
  of	
  
number	
  of	
  transac,ons,	
  though	
  energy	
  has	
  the	
  largest	
  amount	
  of	
  capital	
  disbursed.	
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  Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2016)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  Southern	
  Africa	
  



16	
  

West	
  Africa:	
  Capital	
  Deployed	
  

Source:	
  Dalberg	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  West	
  Africa	
  

NON-­‐DFI	
  

DFI	
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West	
  Africa:	
  Total	
  Direct	
  Investments	
  

Source:	
  Dalberg	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  West	
  Africa	
  

NON-­‐DFI	
  

DFI	
  



Current	
  Ac,vity:	
  Intermediaries	
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  Source:	
  Global	
  Impact	
  Inves,ng	
  Network	
  (2015)	
  and	
  	
  hop://tact.global/category/iris-­‐giin/	
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Current	
  Ac,vity:	
  East	
  African	
  Ecosystem	
  

Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  East	
  Africa	
  



Current	
  Ac,vity:	
  Demand	
  &	
  Pipeline	
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  Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2015)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  East	
  Africa	
  



Current	
  Ac,vity:	
  Demand	
  &	
  Pipeline	
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  Source:	
  Open	
  Capital	
  and	
  GIIN	
  (2016)	
  	
  Landscape	
  for	
  Impact	
  Inves,ng	
  in	
  Southern	
  Africa	
  



Current	
  Ac,vity:	
  Demand	
  &	
  Pipeline	
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1.  Investee	
  pipeline	
  and	
  capacity	
  seemingly	
  constrained,	
  based	
  
on	
  investor	
  feedback	
  (despite	
  financing	
  needs)	
  

2.  Range	
  of	
  unmet	
  risk	
  capital	
  needs	
  -­‐	
  depending	
  on	
  lifecycle,	
  
needs,	
  innova,on,	
  business	
  model,	
  customers	
  	
  

3.  Certain	
  sectors	
  display	
  significantly	
  more	
  ac,vity	
  (e.g.	
  clean	
  
energy)	
  and	
  innova,on	
  (e.g.	
  health,	
  educa,on)	
  

4.  High	
  interest	
  and	
  ac,vity	
  for	
  early-­‐stage	
  organiza,ons,	
  as	
  
illustrated	
  by	
  growth	
  in	
  incubators	
  and	
  accelerators	
  

5.  Emerging	
  evidence	
  around	
  scalable	
  business	
  models,	
  but	
  
challenges	
  in	
  replica,on/adapta,on	
  across	
  regions	
  



Current	
  Ac,vity:	
  Demand	
  &	
  Pipeline	
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  Source:	
  Koh,	
  Karamchandani	
  and	
  Katz	
  (2012)	
  From	
  Blueprint	
  to	
  Scale	
  



Current	
  Ac,vity:	
  Policy	
  Framework	
  

24	
  Source:	
  Thornley,	
  Wood,	
  Grace	
  and	
  Sullivant	
  (2011)	
  Impact	
  Inves,ng:	
  A	
  Framework	
  



Current	
  Ac,vity:	
  Policy	
  Examples	
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Current	
  Ac,vity:	
  Policy	
  Principles	
  

1.	
  Clarity	
  of	
  purpose	
  reinforces	
  strategy	
  and	
  policies	
  that	
  are	
  integrated	
  into	
  
exis,ng	
  policy	
  and	
  market	
  structures,	
  that	
  target	
  specific	
  social	
  objec,ves,	
  and	
  
that	
  clearly	
  define	
  the	
  role	
  for	
  impact	
  inves,ng	
  in	
  achieving	
  those	
  objec,ves.	
  	
  
2.	
  Stakeholder	
  engagement:	
  Effec,ve	
  stakeholder	
  engagement	
  ensures	
  that	
  all	
  
actors	
  are	
  included,	
  manages	
  expecta,ons,	
  and	
  avoids	
  the	
  development	
  of	
  
policies	
  that	
  are	
  unfit	
  for	
  purpose.	
  	
  
3.	
  Market	
  stewardship	
  entails	
  holding	
  a	
  holis,c	
  vision	
  for	
  impact	
  inves,ng	
  
strategies	
  and	
  policies.	
  It	
  focuses	
  on	
  a	
  balanced	
  development	
  of	
  investor	
  interest,	
  
investment	
  opportuni,es,	
  and	
  mechanisms	
  to	
  deliver	
  intended	
  social	
  outcomes.	
  	
  
4.	
  Ins.tu.onal	
  capacity	
  allows	
  for	
  the	
  effec,ve	
  use	
  of	
  resources,	
  adds	
  value	
  to	
  
exis,ng	
  policies,	
  and	
  creates	
  the	
  poten,al	
  for	
  developing	
  innova,ve	
  strategies	
  
and	
  tools	
  that	
  address	
  key	
  social	
  problems.	
  	
  
5.	
  Universal	
  transparency	
  mandates	
  that	
  stated	
  objec,ves	
  are	
  clear,	
  and	
  progress	
  
toward	
  their	
  achievement	
  is	
  openly	
  measured	
  and	
  reported	
  to	
  relevant	
  
stakeholders	
  and	
  the	
  public	
  at	
  large.	
  	
  

26	
  Source:	
  London	
  Principles,	
  from	
  the	
  Impact	
  Inves,ng	
  Policy	
  Collabora,ve	
  



Current	
  Ac,vity:	
  Enabling	
  Environment	
  	
  

1.  Governments	
  have	
  played	
  important	
  roles,	
  and	
  policy	
  can	
  
be	
  an	
  important	
  enabler	
  and/or	
  lever	
  	
  

2.  Impact	
  (measurement)	
  remains	
  rela,vely	
  under-­‐developed	
  
rela,ve	
  to	
  investments	
  	
  

3.  Recogni,on	
  of	
  importance	
  of	
  investments	
  in	
  field-­‐building	
  
and	
  industry	
  infrastructure	
  

4.  Coordina,on	
  for	
  sector-­‐focused	
  ac,vi,es	
  and	
  learning	
  

5.  New	
  players	
  emerging	
  e.g.	
  corporates	
  	
  

6.  Emerging	
  issues	
  have	
  become	
  pressing	
  e.g.	
  secondary	
  
markets,	
  risk-­‐sharing,	
  transparency,	
  etc.	
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Looking	
  Ahead	
  to	
  the	
  Next	
  Decade	
  
1.  “Pipeline	
  Problem”	
  –	
  due	
  to	
  lack	
  of	
  opportuni,es	
  (#	
  or	
  

type),	
  investee	
  readiness,	
  investor	
  expecta,ons,…?	
  

2.  Evidence	
  &	
  models	
  that	
  op,mize	
  risk/return/impact	
  

3.  Transparency	
  in	
  data	
  (exits,	
  returns,	
  impact)	
  

4.  Coordina,ng	
  sector-­‐focused	
  ac,vity,	
  tools,	
  data	
  

5.  Eleva,ng	
  impact	
  measurement	
  (capacity,	
  tools)	
  

6.  Integra,ng	
  investee	
  and	
  beneficiary	
  perspec,ves	
  

7.  Regional	
  policy	
  drivers	
  &	
  enabling	
  environment	
  

8.  Developing	
  talent	
  within	
  and	
  across	
  the	
  sector	
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Looking	
  Ahead:	
  Performance	
  Data	
  

29	
  Source:	
  Cambridge	
  Associates	
  (2015),	
  JP	
  Morgan	
  and	
  GIIN,	
  (2015),	
  Musto	
  et	
  al.	
  2015	
  



Looking	
  Ahead:	
  Africa’s	
  Diversity	
  

30	
  Source: Bertha Centre for Social Innovation and Entrepreneurship and the Skoll Centre for Social 
Entrepreneurship (2016) Innovative Finance in Africa. 



Looking	
  Ahead:	
  Mul,lingual	
  Leadership	
  

•  “The	
  ability	
  to	
  ‘speak’	
  	
  
and	
  operate	
  across	
  market	
  
sectors	
  and	
  silos…”	
  

•  “Beyond	
  financial	
  exper,se,	
  	
  
[it]	
  requires	
  collabora,on	
  with	
  	
  
many	
  different	
  types	
  of	
  
stakeholders	
  (…)	
  all	
  on	
  a	
  
simultaneous	
  basis.”	
  

•  “…	
  the	
  characteris,cs	
  listed	
  	
  
here	
  are	
  unique	
  in	
  that	
  they	
  
relate	
  to	
  the	
  skills	
  needed	
  to	
  
successfully	
  lead	
  across	
  [not	
  	
  
just	
  within]	
  organiza,ons.”	
  

Competencies	
  
•  Able	
  to	
  Think	
  Cri,cally	
  	
  
•  Able	
  to	
  Focus	
  on	
  Ends	
  Rather	
  

That	
  Means	
  	
  
•  Able	
  to	
  See	
  the	
  Forest—and	
  the	
  

Trees	
  	
  
•  Non-­‐ideological	
  	
  
•  Entrepreneurial	
  	
  
•  Financially	
  Savvy	
  	
  
•  Excep,onally	
  Strong	
  

Communica,on	
  	
  
•  Willing	
  to	
  Take	
  Risks	
  	
  

31	
  Source: Cathy Clark, Jed Emerson and Ben Thornley (2015) The Impact Investor: Lessons in Leadership and 
Strategy for Collaborative Capitalism  



Closing	
  Remarks	
  
“Impact	
  inves,ng	
  offers	
  incredible	
  opportunity.	
  The	
  forces	
  of	
  
entrepreneurship	
  and	
  innova,on	
  […]	
  can	
  now	
  be	
  harnessed	
  to	
  
tackle	
  human,	
  social	
  and	
  environmental	
  issues.	
  While	
  [it]	
  is	
  
gradually	
  gathering	
  momentum	
  [in	
  Africa],	
  leadership,	
  
coordina,on	
  and	
  concerted	
  ac,on	
  is	
  required	
  […].	
  “	
  

“Working	
  together	
  with	
  private	
  sector,	
  public	
  sector	
  and	
  social	
  
actors	
  can	
  truly	
  improve	
  lives	
  in	
  Africa,	
  seizing	
  the	
  opportunity	
  to	
  
tackle	
  social	
  and	
  environmental	
  challenges	
  in	
  new	
  and	
  more	
  
powerful	
  ways.	
  Across	
  Africa,	
  social	
  entrepreneurship,	
  innova,on,	
  
capital	
  and	
  the	
  power	
  of	
  markets	
  can	
  be	
  harnessed	
  to	
  make	
  long	
  
las,ng	
  impact.	
  This	
  is	
  the	
  promise	
  and	
  poten,al	
  that	
  impact	
  
investment	
  offers.”	
  
(UNDP,	
  2015)	
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Discussion	
  

1.  What	
  are	
  the	
  various	
  forms	
  of	
  impact	
  inves.ng	
  
represented	
  in	
  Ghana?	
  How	
  is	
  this	
  diversity	
  leading	
  to	
  
new	
  opportuni,es	
  and	
  local	
  impact?	
  

2.  In	
  what	
  sectors	
  is	
  impact	
  inves,ng	
  par,cularly	
  well-­‐
suited?	
  What	
  can	
  be	
  learned	
  from	
  other	
  sectors	
  or	
  
regions?	
  What	
  can	
  Ghana	
  teach	
  others?	
  

3.  What	
  condi.ons	
  or	
  enablers	
  can	
  accelerate	
  impact	
  
inves,ng	
  in	
  Ghana?	
  What	
  factors	
  would	
  improve	
  the	
  
quality	
  and	
  quan,ty	
  of	
  impact?	
  

4.  What	
  risks	
  or	
  challenges	
  exist?	
  How	
  can	
  we	
  mi,gate	
  or	
  
overcome	
  them?	
  What	
  is	
  needed?	
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