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Purposes	  of	  Evalua5on	  

1)  Accountability	  
2)  Learning	  
3)  Performance	  improvement	  

4) De-‐risking	  
5)  Field-‐building	  
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Social	  Impact	  Assessment	  

•  IRIS:	  A	  catalogue	  of	  generally	  accepted	  	  
metrics	  used	  by	  impact	  investors	  to	  	  
measure	  social,	  environmental	  and	  	  
financial	  performance	  of	  their	  investments	  

•  GIIRS:	  Global	  Impact	  Inves5ng	  Ra5ng	  System	  	  
of	  a	  fund	  or	  company’s	  social	  or	  	  
environmental	  impact	  

•  Other	  systems	  and	  tools:	  Pulse,	  	  
Social	  Return	  on	  Investment	  
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SeWng	  Standards	  for	  Evalua5ng	  
Impact	  Inves5ng	  

	  
	  
	  
	  

Quality	  Standards	  for	  
Development	  Evalua6on	  

-‐  Relevance	  
-‐  Effec5veness	  
-‐  Efficiency	  
-‐  Sustainability	  

Environment	  and	  Social	  
Performance	  Standards	  
-‐  Environmental	  and	  social	  risks	  
-‐  Labour	  and	  working	  condi5ons	  
-‐  Resource	  efficiency	  
-‐  Community	  health,	  safety	  
-‐  Fair	  land	  acquisi5on	  
-‐  Biodiversity	  conserva5on	  
-‐  Rights	  of	  indigenous	  peoples	  
-‐  Cultural	  heritage	  

Impact	  Repor6ng	  
and	  Investment	  
Standards	  
-‐  Industry	  metrics	  
-‐  Standardized	  terms	  

Impact	  Measurement	  
Working	  	  
Group	  	  
Guidelines	  

Source:	  E.T.	  Jackson	  and	  Associates	  Ltd.	  2016	  
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Impact	  Investment	  Results	  Chain	  

Source:	  E.T.	  Jackson	  and	  Associates	  Ltd.,	  2015	  

Social	  Enterprise	  
(e.g.,	  Educa6on,	  

Health)	  

Access	  to	  Health	  
Services	  

Family	  Nutri6on	  

Revenue	  from	  
Other	  Businesses	  

	  Real	  Value	  of	  
Family	  Assets	  
(e.g.,	  Housing)	  

	  Impact	  
Investor	  

	  Investment	  Fund	  Product	  
-‐ Debt	  (Loans,	  Guarantees)	  
-‐ Equity	  and	  Quasi-‐Equity	  	  

	  SME	  in	  Poor/	  
Emerging	  
Region	  	  

Employee	  
Income Household	  	  

Access	  to	  
Educa6on	  and	  

Training	  

Owner	  	  
Income	  

Financial	  Services	  
Ins6tu6on	  (e.g.,	  
Microfinance)	  

Green/Social	  
Infrastructure	  	  

(e.g.,	  Wind	  Farms)	  

Services	  to	  
Beneficiary	  	  

(e.g.,	  Borrower,	  	  
Smallholder,	  
Consumer)	  

Segment	  3	  Segment	  1	   Segment	  2	  

Environmental	  
Benefits	  
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Key	  Ques5ons	  

•  How	  can	  impact	  inves5ng	  evalua5on	  be	  designed	  and	  
executed	  with	  a	  bias	  in	  favour	  of	  the	  poor?	  

•  How	  does	  evalua5on	  relate	  to	  the	  twin	  drivers	  of	  risk	  and	  
return?	  

•  How	  should	  evalua5on	  approach	  the	  gender	  dimensions	  of	  
impact	  inves5ng?	  

•  What	  kinds	  of	  coali5ons	  could	  join	  forces	  to	  conduct	  
“Segment	  3”	  evalua5on	  and	  monitoring?	  

•  Who	  should	  fund	  which	  segments	  of	  the	  M&E	  process?	  
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Root	  Capital	  Gender	  Outcome	  Metrics	  

Source:	  Root	  Capital	  2014	  

	   2010 2011 2012 2013 

#	  of	  gender-‐inclusive	  clients 50 89 107 80 

%	  gender-‐inclusive	  clients	  of	  total	  
number	  of	  clients 

29% 46% 52% 31% 

Amount	  disbursed	  to	  	  
gender-‐inclusive	  clients 

$24M $59M $59M $42M 

%	  amount	  disbursed	  to	  	  
gender-‐inclusive	  clients	  of	  	  
total	  amount	  disbursed 

30% 53% 49% 35% 

number	  of	  female	  producers	  reached 5K 58K 71K 114K 

%	  female	  producers	  of	  total	  producers 3% 28% 33% 28% 
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Strategies	  and	  Methods	  of	  Interest	  

•  Theory	  of	  change	  
•  Contribu5on	  analysis	  
•  The	  case	  study	  
•  Par5cipatory	  monitoring	  and	  evalua5on	  
•  Developmental	  evalua5on	  
•  Most	  significant	  change	  
•  Collec5ve	  impact	  
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The	  Technology	  Advantage	  

Source:	  UNDP	  2013	  
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Elements	  of	  an	  Approach	  to	  Evalua5ng	  
Impact	  Inves5ng	  

•  Theory-‐based	  	  
•  Results-‐oriented	  
•  Par5cipatory	  
•  African-‐owned	  
•  Gender-‐sensi5ve	  
•  Cost-‐effec5ve	  

•  Transparent	  
•  Complexity-‐engaged	  
•  Technology-‐enabled	  
•  Real-‐5me	  
responsive	  



11	  
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