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Why	  Impact	  Measurement	  MaMers	  

“A	  hallmark	  of	  impact	  inves:ng	  is	  the	  commitment	  of	  the	  investor	  
to	  measure	  and	  report	  the	  social	  and	  environmental	  performance	  
and	  progress	  of	  underlying	  investments.	  	  
Impact	  measurement	  helps	  ensure	  transparency	  and	  
accountability,	  and	  is	  essen:al	  to	  informing	  the	  prac:ce	  of	  impact	  
inves:ng	  and	  building	  the	  field.”	  
	  

Global	  Impact	  Inves0ng	  Network	  
	  

“	  Effec:ve	  impact	  measurement	  generates	  value	  for	  all	  impact	  
investment	  stakeholders,	  mobilizes	  greater	  capital,	  and	  increases	  
the	  transparency	  and	  accountability	  for	  the	  impact	  delivered.”	  
	  

Impact	  Measurement	  Working	  Group	  (G8)	  
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•  Firm/Enterprise	  

•  Fund/Intermediary	  

•  Individual	  (as	  customer)	  

•  Individual	  (as	  beneficiary)	  
•  Household	  (direct/indirect)	  
•  Community	  (direct/indirect)	  

•  Field-‐level	  (overall/sector)	  

Brest	  and	  Born	  (2013):	  

•  Enterprise	  impact	  
–  Product	  impact	  (customers)	  
–  Opera:onal	  impact	  (employees,	  

community,	  	  
supply	  chain)	  

–  Collec:ve	  impact	  
–  Sector	  impact	  

•  Investment	  Impact	  
–  Concessionary	  
–  Non-‐concessionary	  

•  Nonmonetary	  impact	  
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Units of Analysis 



4	  Source:	  Olsen	  and	  Galimidi	  (2008)	  Catalog	  of	  Approaches	  to	  Impact	  Measurement:	  Assessing	  social	  impact	  in	  private	  ventures	  

Unpacking “Impact” 



5	  Source:	  Measuring	  Impact	  (2014)	  	  Subject	  paper	  of	  the	  Impact	  Measurement	  Working	  Group.	  

Industry Evolution 



Common	  Approaches	  

6	  Source:	  Clark	  et	  al.	  (2004)	  Double	  BoMom	  Line	  Project:	  Methods	  Catalog	  



Lean	  Data	  
Bottom-up. It nurtures the habit of listening to customers in order to provide 
actionable insight on their needs and interests.  

Useful. It yields data of sufficient quality to support decision-making.  

Iterative. It allows for learning, adaptation, and replication.  

Light-touch. It uses low-cost tools and technologies that  require a minimal 
investment of time and money. 

Dynamic. It enables rapid data collection within a fast-changing environment.  

Source:	  Dichter,	  Adams,	  Ebrahim	  (2015)	  The	  Power	  of	  Lean	  Data.	  7 



Innova:ons	  in	  M&E	  
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•  Crowdsourcing	  
•  Real-‐Time,	  Simple	  Repor:ng	  	  
•  Par:cipatory	  Sta:s:cs	  	  
•  Mobile	  Data	  Collec:on	  	  
•  The	  Micro-‐Narra:ve	  	  
•  Data	  Exhaust	  	  
•  Intelligent	  Infrastructure	  	  
•  Data	  Visualiza:on	  	  
•  Mul:-‐level	  Mixed	  Evalua:on	  Method	  	  
•  Outcome	  Harves:ng	  	  

Source:	  UNDP	  (2013)	  Innova:ons	  in	  Monitoring	  &	  Evalua:ng	  Results	  
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Investor Perspectives 

Source:	  Measuring	  Impact	  (2014)	  	  and	  Purpose	  Capital	  (2013)	  



10	  Source:	  Impact	  Measurement	  Working	  Group	  (2014)	  

Investor	  Guidelines	  
Plan	   Set	  goals	   Ar:culate	  the	  desired	  impact	  of	  the	  

investments	  	  
Develop	  Framework	  &	  
Select	  Metrics	  	  
	  	  

Determine	  metrics	  to	  be	  used	  for	  
assessing	  the	  performance	  of	  the	  
investments	  	  

Do	   Collect	  &	  Store	  Data	  	   Capture	  and	  store	  data	  in	  a	  :mely	  and	  
organized	  fashion	  	  

Validate	  Data	   Validate	  data	  to	  ensure	  sufficient	  quality	  	  

Assess	   Analyse	  Data	  	  
	  	  

Dis:ll	  insights	  from	  the	  data	  collected	  	  

Review	   Report	  Data	   Share	  progress	  with	  key	  stakeholders	  

Make	  Data-‐Driven	  
Investment	  
Management	  Decisions	  	  
	  	  

Iden:fy	  and	  implement	  mechanisms	  to	  
strengthen	  the	  rigor	  of	  investment	  
process	  and	  outcomes	  
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Common	  Language	  

•  IRIS	  is	  not	  an	  evalua3on	  tool.	  It	  doesn’t	  offer	  a	  “cer:fica:on”	  or	  “seal	  
of	  approval”	  and	  it	  does	  not	  rate	  users	  as	  having	  high	  or	  low	  impact.	  

•  IRIS	  is	  not	  a	  data	  management	  pla8orm.	  It	  does	  not	  provide	  a	  system	  
to	  help	  you	  collect	  and	  store	  your	  performance	  data.	  

•  IRIS	  is	  not	  a	  repor3ng	  framework.	  It	  does	  not	  provide	  repor:ng	  
guidelines	  nor	  require	  repor:ng	  of	  a	  specific	  set	  of	  informa:on.	  

Source:	  Global	  Impact	  Inves:ng	  Network	  



Investor Trends: Indicators 

Source:	  JP	  Morgan	  and	  the	  GIIN	  (2015)	   12	  
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Fund/Enterprise	  Ra:ngs	  

Source:	  B	  Analy:cs	  
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Porkolio	  Aggrega:on	  (Sector)	  

Source:	  NPC	  and	  KL	  Felicitas	  Founda:on	  (2015)	  



Total Portfolio Impact 

Source:	  NPC	  and	  KL	  Felicitas	  Founda:on	  (2015)	  



Example:	  Root	  Capital	  

16	  Source:	  hMp://info.rootcapital.org/social-‐and-‐environmental-‐due-‐diligence	  
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Performance	  Dashboard	  

Source:	  hMp://www.rootcapital.org/our-‐impact/dashboard	  

Financial	  Performance	  
•  Loan	  Disbursements:	  $946M	  
•  Household	  Members	  Reached:	  

5.3M	  
•  Number	  of	  Loans:	  1982	  

Strengthening	  Small	  and	  Growing	  
Businesses	  
•  Enterprise	  Revenue:	  $1.5B	  
•  Small	  &	  Growing	  Businesses	  

Trained:	  800	  
	  

Promo3ng	  Sustainable	  Livelihoods	  
•  Payments	  to	  producers:	  $1.2B	  
•  Producers	  reached	  directly:	  

988K	  
•  Producers	  reached	  indirectly:	  

209K	  

•  Gender	  Inclusion	  and	  
Environment	  

•  Female	  farmers:	  249K	  
•  Hectares	  under	  sustainable	  

cul:va:on:	  1.6M	  



Outputs	  to	  Outcomes	  

18	  Source:	  Roadmap	  to	  Impact,	  Root	  Capital	  



19	  

Sustainable	  Agriculture	  Metrics	  

Source:	  Council	  on	  Smallholder	  Agricultural	  Finance	  /	  IRIS	  

Land	  Directly	  Controlled:	  
Sustainably	  Managed	  
(OI6912)	  	  

Percentage	  of	  land	  using	  	  sustainable	  cul:va:on	  
techniques	  (such	  as	  drip	  irriga:on,	  intercropping,	  
machinery,	  etc.)	  	  

Sales	  Revenue	  (PI1775)	  	   Ra:o	  of	  total	  value	  of	  payments	  to	  farmers	  of	  target	  
crop	  sold/Total	  revenue	  of	  target	  crop	  sold	  

Payments	  to	  Supplier	  
Organiza3ons:	  Total	  (PI5478)	  	  

Value	  of	  payments	  made	  to	  enterprises	  that	  sold	  goods	  
or	  services	  to	  the	  organiza:on	  during	  repor:ng	  period.	  

Supplier	  Individuals:	  Female	  
(PI1728)	  	  

Number	  of	  female	  individuals	  who	  sold	  goods	  or	  
services	  to	  the	  organiza:on	  during	  the	  repor:ng	  period.	  

Product/Service	  
Cer3fica3ons	  (PD2756)	  	  

%	  of	  total	  produc:on	  sold	  as	  cer:fied	  (volume)	  per	  crop	  
and	  per	  type	  of	  cer:fica:on	  	  

Units/Volume	  Sold:	  Cer3fied	  
(PI7289)	  	  

Percentage	  of	  	  produc:on	  that	  has	  received	  a	  price	  
premium	  and	  amount	  of	  price	  premium	  



Indicator	  Selec:on	  

Source:	  Global	  Impact	  Investment	  Network.	  

Firm Fund Household Market
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Progress	  out	  of	  Poverty	  Index	  (Ghana)	  

Source:	  hMp://www.progressoutofpoverty.org/country/ghana	  

1.  How	  many	  members	  does	  the	  household	  have?	  	  
2.  Are	  all	  household	  members	  ages	  5	  to	  17	  currently	  in	  school?	  
3.  Can	  the	  male	  head/spouse	  read	  a	  phrase/sentence	  in	  English?	  	  
4.  What	  is	  the	  main	  construc:on	  material	  used	  for	  the	  outer	  wall?	  	  
5.  What	  type	  of	  toilet	  facility	  is	  usually	  used	  by	  the	  household?	  	  
6.  What	  is	  the	  main	  fuel	  used	  by	  the	  household	  for	  cooking?	  	  
7.  Does	  any	  household	  member	  own	  a	  working	  box	  iron	  or	  electric	  iron?	  	  
8.  Does	  any	  household	  member	  own	  a	  working	  television,	  video	  player,	  

VCD/DVD/MP3/MP4	  player/iPod,	  or	  satellite	  dish?	  	  
9.  How	  many	  working	  mobile	  phones	  are	  owned	  by	  members	  of	  the	  

household?	  	  
10.  Does	  any	  household	  member	  own	  a	  working	  bicycle,	  motor	  cycle,	  or	  

car?	  	  



Outcomes	  to	  Impact	  	  

22	  Source:	  Roadmap	  to	  Impact,	  Root	  Capital	  



Review:	  Trends	  &	  Priori:es	  
1.  Measurement	  s:ll	  seen	  to	  be	  too	  expensive,	  onerous,	  

disconnected	  and	  undervalued	  

2.  Investor	  ac:vity	  typically	  focused	  on	  due	  diligence	  and	  
repor:ng	  on	  outputs	  (at	  fund-‐	  or	  enterprise-‐level)	  

3.  Global	  standards	  have	  driven	  adop:on	  and	  coordina:on,	  
but	  pose	  some	  limita:ons	  

4.  New	  approaches,	  tools	  and	  plakorms	  are	  being	  tested	  

5.  Sector-‐specific	  approaches	  are	  providing	  efficiencies	  and	  
shared	  learning	  

6.  Emerging	  apprecia:on	  of	  investee	  needs	  and	  capacity,	  and	  
inherent	  value	  of	  impact	  data	  
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